Strategic Goal
[bookmark: _Int_FFxLmK0F]Strategic Goals are defined annually. It may be common to have two to five goals in a small company, and ten or twenty goals for a larger company. Create one goal page per goal.
	Goal Statement
	Write a single sentence or two that describes your goal.
Example: Expand our commercial customer base by increasing enterprise clients by 20% during FY2084.

	Business Value
	[bookmark: _Int_wntzFKjA]Write a defining statement about how this goal will impact business value.
Example: Increase recurring revenue while diversifying the customer portfolio and reducing dependence on a small number of large clients.

	Strategic Alignment
	Write a single statement about how this goal supports the strategy.
Example: Supports strategic direction statement #2, “Expand into higher value commercial markets.”

	Goal Success Measures
	[bookmark: _Int_UJZ6KjG2]Write one or more statements that provide a direct success measure for this goal. Write them in a way that can be measured precisely, including responses such as “not met,” “partially met,” “fully met,” or “exceeded.” These statements must not define how it will be done, as that is part of project planning.
Examples:
• Increase enterprise client potential list by 20%.
• Grow recurring commercial revenue by 15%.
• Maintain customer retention above 95%.

	Executive Owner
	[bookmark: _Int_xI6ZomJQ][bookmark: _Int_EHQcrGnP]Clearly state the executive owner of this goal. The owner takes responsibility for meeting the goal and ensuring the measures are met by the end of the year.
Example: Owner—Vice President, Business Development.



SMART Validation
Identify if the goal meets SMART criteria: Specific, Measurable, Achievable, Relevant, Time-Bound. The goal statement should be “specific.” The success measures should meet the “measurable” and “achievable” components. The strategic alignment should confirm that it is “relevant.” If the goal statement includes “by date,” it meets the “time-bound” requirement. If any of the SMART criteria is not met, reword or redefine your statements.
	[bookmark: Check1]|_| Specific
	|_| Measurable
	|_| Achievable
	|_| Relevant
	|_| Time-Bound



